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Defining a New Business Paradigm
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The DEEP Centre: An Entrepreneurial Think Tank
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Champion for European Innovation and Growth
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European Entrepreneurs Compete in a Global Digital Market

INTERNET USAGE STILL GROWING INTERNATIONALLY

• 3 billion Internet users, growing at 9% year-over-year

• China and India are the growth leaders and the biggest
markets for digital services.

• Smartphone shipments slowing, but mobile still the most
important access point for Internet services.

BUT … THE DAYS OF EASY GLOBAL GROWTH ARE BEHIND US

• Growth in 6 of the last 8 years below the 20-year average.

• China and emerging Asian economies account for 63% of
GDP growth in 2015 – Europe, NA and Japan = 29%.

• Imperative that Europe becomes hotbed for globally-
oriented, high-growth companies in the fastest growing
market segments.
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Digital Entrepreneurship and Micro-Multinationals

LOCUS OF ECONOMIC OPPORTUNITY SHIFTING TO DIGITAL

• Major opportunity space for digital companies that
innovate, increase efficiency, lower prices and invent
entirely new products and services.

• Possibilities for disruption across all sectors, from
agriculture and automotive to education and health care.

DEEP CHANGES IN THE ARCHITECTURE OF THE CORPORATION

• Not the monolithic multinationals of the past. Global
orientation and reach from day one.

• Technology-intensive, but necessarily technology-focused.

• Collaborative DNA – business ecosystems are often 10-100x
their fixed assets and full-time workforces.

• Lean and agile – emphasizing rapid prototyping and
continuous innovation.



Digital Single Market 2016

E-Commerce: Data-Driven, Direct-to-Consumer, Brand Innovation

E-COMMERCE IS STILL GROWING and STILL INNOVATING

• Internet 10% of US retail sales in 2015, versus <2% in
2000. $340 Billion e-commerce spend.

• Technology + media + brands + distribution increasingly
intertwined, bolstered by always-on connectivity + hyper-
targeting via social media.

• Barriers collapsing. Brands go direct to consumers. Online
retailers use sales data to create private label brands.

• With viral sharing, many online retailers achieving $100M
in sales in < 5 years. Nike = 14 years, Lululemon = 9.
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The Internet of Things

Social Networking/Sharing Economy

But … E-Commerce Just a Part of a Larger Opportunity Space

Robotics and Mechatronics

Regenerative Medicine and Bionics

Big Data & Machine Learning

Digital Content/Virtual Reality
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Top 20 Global Internet Market Leaders By Market Valuation



Digital Single Market 2016

Europe’s Digital Single Market: Strengths and Opportunities
STRENGTHS

• A single market, with harmonized rules, tax structures and fewer
barriers will reduce costs and increase opportunities for
European entrepreneurs, enabling firms to reach scale within
Europe’s borders.

• Seamless access to content, services and commerce will
increase choice for European consumers and create larger
markets for digital entrepreneurs.

OPPORTUNITIES

• Greater attention to building entrepreneurial capacity. Market
fragmentation is a problem, but arguably not the biggest hurdle
digital entrepreneurs face in building viable growth companies.

• Consider Europe’s comparative advantages in digital innovation.
By definition, this means broadening the mandate beyond e-
commerce and investing in clusters that can generate world-
changing technologies and companies.
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Digital Single Market: Weaknesses and Threats

WEAKNESSES

• Crowded and complex agenda, covering everything from open
science to telecom to copyright and digital skills. Can the EU
work together to achieve these disparate goals in a reasonable
timeframe?

• National vs. European vs. global rules. Rulemaking for data
protection, privacy, copyright, etc. could shift to multi-
stakeholder venues such as the Internet Governance Forum.

THREATS

• Regulatory uncertainty. Heavy regulatory focus will generate
prolonged periods of uncertainty given the commitments to
undertake lengthy regulatory reviews with no set end dates.

• Digital speed vs. institutional inertia. Digital innovation is
accelerating. Competition is increasing. Learning curves are
getting steeper. The EU must proceed with greater urgency.
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What Else Do Europe’s Digital
Entrepreneurs Need to Succeed?

What Are Other Jurisdictions
Doing to Promote Digital
Innovation and Growth?
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1. Focused Support for High Potential Firms and Scaling Up

PROBLEM

• Europe is over-performing in the creation of startups;
underperforming in the creation viable growth firms, with too
many resources directed to under-performing institutions and
firms.

SOLUTIONS

• Scale-up programs to direct capital and expertise to a smaller
number of maturing/proven digital companies, providing the
resources required to build global champions.

DIGITAL SINGLE MARKET IMPLICATION

• Opportunity to promote coordinated supports, improved
collaboration and a capacity among public, private and non-
profit startup assistance organizations across the EU to focus
resources on Europe’s most promising companies.
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2. Bolster Europe’s ‘Go-to-Market’ Talent Pool

PROBLEM

• Dearth of deep market knowledge on how to build
viable growth companies and a lack of sophisticated
“go-to-market” talent to complement Europe’s large
pool of promising technical founders.

SOLUTIONS

• Increase access to sophisticated management talent
with a) specialized work visas, b) temporary matching
grants for executive salaries and c) European business
mentorship networks.

DIGITAL SINGLE MARKET IMPLICATION

• Eliminating barriers to cross-border e-commerce will
only help in so far as European entrepreneurs have
access to the management talent required build
companies  of a scale that can serve a larger market.
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3. Improve Access to Risk and Growth Capital

PROBLEM

• Insufficient access to risk capital created by institutional risk
aversion, an immature angel investor scene and regional
disparities in access to financing.

SOLUTION

• Formalized investor engagement model to boost investment
from VCs and angel investors and professional networks
(e.g., EBAN) to build capacity and share best practices.

DIGITAL SINGLE MARKET IMPLICATION

• Investment in early stage companies is key to growth.
Continued support for the European Investment Fund’s
investments into business angels, VCs and mezzanine
growth funds will provide funds required to scale-up digital
companies.
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4. Promote Engagement with European Corporate Leaders

PROBLEM

• Large European firms less engaged in the domestic startup
ecosystem than their US counterparts, which in turn limits
access to anchor customers, capital and expertise.

SOLUTION

• Facilitate greater corporate engagement through
partnerships that offer large companies access to talent
and innovation and give startups access to capital,
expertise, anchor customers and global value chains.

DIGITAL SINGLE MARKET IMPLICATION

• Corporate-SME partnerships key to addressing sub-optimal
digital adoption in sectors such as education, energy,
health care, transportation and manufacturing.
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5. Streamline Access to World-Class E-Government Services

PROBLEM

• Most areas of public service delivery are lagging
standards of quality and innovation set by leading
digital companies.

SOLUTION

• Investments in digital government can streamline
access to valuable business support services, enable
inter-jurisdictional collaboration, unlock procurement
opportunities for SMEs and create an efficient business
environment that attracts inward investment.

DIGITAL SINGLE MARKET IMPLICATION

• An effective single market requires a modern, digital
approach to governance and service delivery that
traverses national borders.
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6. Build a 21st Century Export Strategy for Digital Companies

PROBLEM

• Novel opportunities for digital services export growth,
but only a small number of European digital firms are
taking advantage of global opportunities.

SOLUTION

• Invest in making European digital firms significantly
more innovative, productive and globally-engaged:
- Management skills, particularly global acumen
- Service localization efforts
- Legal and regulatory support in export markets
- Market intelligence and data clearinghouses
- Business acceleration and soft-landing programs

DIGITAL SINGLE MARKET IMPLICATION

• DSM is necessary but not sufficient. Genuine growth
companies must look beyond Europe’s borders for
opportunities to scale.
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7. Boost the Metabolism of the European Start-up Ecosystem

PROBLEM

• Lack of agility. Europe is too slow to abandon bad ideas,
institutions and firms, which traps talent and capital in
inefficient vessels for value creation.

SOLUTIONS

• More aggressive tracking, dissemination and adoption
of global best practices. Faster pivots and a higher
metabolism that allocates talent and capital to winning
firms, institutions and ideas.

DIGITAL SINGLE MARKET IMPLICATION

• Broad consensus that Europe’s ecosystem is
strengthening and clear evidence of world-class
innovation in many leading clusters. Focus must shift to
execution and scaling internationally.
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